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COFFEE REPUBLIC An introdvction

The History

Coffee Republic was founded in 1995 by brother
and sister team, Bobby and Sahar Hashemi.
Borne out of a lack of good coffee shops in Lon-
don at the time, Bobby and Sahar wanted to
bring a slice of International Café Culture to Brit-
ain by introducing the UK's first Espresso bar
chain.

After a years market research, and six months
spent developing a unique coffee blend, which
we still use to this day, the first Coffee Republic
opened at 2 South Molton Street, London.

Since that time the coffee market has changed
considerably and so has Coffee Republic, which is
why two years ago we started to reinvent the
way the British enjoy their coffee, by bringing
together freshly made food with what has been
described by the press as Britain's ‘Best Cappuc-
cino’. Hence we introduced a new concept:
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It is the one and only registered Deli chain in the
UK, and it is all about great, hand made fresh
food, lots of fresh ingredients and choice in our
recipes, friendly and helpful service, all wrapped
up in a welcoming environment.

Our range of products has been well considered
and offers every customer something fabulous
for breakfast, lunch or sneaky afternoon treat
including those with special dietary needs!

The Brand

*“Coffee Republic aims to be the first choice Deli bar
for our customers, teams and stakeholders”

We do this by following the Five Greats:

Great Coffee - Coffee Republic has its very own
unique blend, made using only the highest grade
coffee beans from over 20 different areas in South
and Central America, Africa and Asia. We also
ensure all staff are properly trained to use the
coffee machines which are tested every day to
ensure high quality.

Great Food — We focus on quality and freshness
for any time of day, from breakfast bagels to
lunch-time baguettes, pizzas and jacket potatoes
and gorgeously indulgent cakes and treats for
relaxing in the afternoon. We also regularly up-
date our menu to suit the needs of our customers
and add seasonal promotions.

Great Choice — Hot or Cold, we have hundreds
of combinations of coffee, tea, chocolate, smooth-
ies and our ever popular chilla-cino range, and the
same variety and choice extends to' our Deli,
which allows our customers to have just exactly
what they want, when they want!

Great Service — All training teaches the Barista
to focus on the customers experience of Coffee
Republic, ensuring they all receive excellent and
fast paced service. We welcome, remember and
reward our regulars and through exemplary ser-
vice encourage our new customers to keep on
coming back for more.

Great Atmosphere — We call our drinks orders
loudly to enhance the character of our deli bars.
We play great music at all times, and above all
and most importantly we keep our fabulously
designed bars tidy and spotless because it is the
least our customers deserve.



The Concepts

Coftee Republic Deli

Until we created this format, coffee drinkers had a
dismal choice. Sure, they could drink a great
coffee in an espresso bar, and they could get
fabulous fresh food in a restaurant, but getting
both together? It proved difficult to find.

We created Coffee Republic Deli so that we could
offer both great coffee and great freshly prepared
food all under one roof and combining it with our
trademark fast paced service, it is little wonder
that our Delis are how meeting the demands of
thousands of extra customers every week.

UNIQUE

By combining our renowned coffee pedigree with
a brand new range of high quality fresh food and
in-store baked breads and pastries we have also
created an af-aay business catering from break-
fast time right through to"early evening snacks.
Coffee’ Republic prides itself. on leading where
others ‘inevitably follow. We launched the UKs
first espresso bar back in the ‘mid-nineties, and
now in the mid-noughties we are leading the way
again and can proudly say not only are we the
first national Deli brand in the UK, we are also the
only Deli_brand in the UK and following our initial
roll out of the concept the figures are speaking for
themselves.

Coffee Republic To 6o Format

The To Go format is-very successful in high footfall
areas which could be anywhere from shopping
centres, train station platforms, and busy thor-
oughfares to name a few!

The To Go model is a faster paced business than
Coffee Republic Deli, run out of smaller units and
only offering a condensed food range, it is aimed
largely towards commuters and those who literally
just have time to grab a coffee in between their
daily activities.

Getting it Right

The quality of our coffee is unsurpassed,
proven by the tens of thousands of our cus-
tomers that return to us day after day - just
for our coffee. We have therefore taken just
as much care with our new food range. The
result is our customers return even more
often, they spend more each visit and they
tell all their friends. Our market is exploding.

TaKing Service Seriously

At Coffee Republic we employ Baristas who
are trained in all aspects of coffee making
and we now also have Delistas, people who
understand the importance of taking care to
prepare the right fresh tasty food for our
discerning customers.

AlaKing it Better

Coffee Republic Deli, demands hands-on
management, and there is no better way to
run a business than with the boss keeping an
eye on the job. That's why in the last two
years, for the first time we started to offer
individuals with drive, enthusiasm and a
desire to make money, the opportunity to
join us as franchisees.

The impact of franchisees on our business
has been enormous. Every single one of our
new hands-on franchisees has seen the level
of their trade running ahead of growth in our
company owned bars.

- The foture

Here is your opportunity to
get in at the start of this
new period of growth in our
business. The concept is
not only right; it has been
tried and tested.



Choosing your rovte to success

Profit Rovte One ~ A New Coffee Re-

public Deli

Most franchisees wha join us will want to own
a brand new unit in a'location of their choos-

ing and if you already have a location in mind
we will help you to evaluate your chosen site

to ensure it meets all our success criteria.

Alternatively we can help you seek'a site
within your chosen area. We will then go on
to help you to arrange the supply of equip-
ment and the shop fitting operation and can
put you in touch with our project manager
who will oversee the entire development proc-
ess to allow you to create your own Coffee
Republic. The minimum necessary liquid
funds needed for this option is £32,000.

Profit Rovte Two ~ Build your own Re-
public

Opportunities also exist for you to become an
International Master Franchisee (IMFs) in
countries around the world. This is an excit-
ing opportunity which allows for the devel-
opment of an entire country or territory, en-
hancing the Coffee Republic brand as a global
presence and introducing it to new consumer
markets. If this route appeals to you, please
email us at: franchising@coffeerepublic.co.uk
PLEASE NOTE - we cannot offer single
bars outside the UK at this time.

The franchise system we have developed
allows anyone with the right positive attitude
to join us as a franchisee, no matter his or her
background. We do however take great care
in our franchisee selection.

You will not only have to be able to make the
financial investment; you will have to want to
be the owner of a service orientated food
business and.you will also have to_train in
every aspect.of running the business.

We will always give priority to applicants that
want to run their own business hands-on. We
will however consider applications from inves-
tors, who will-have to appoint a key manager
to operate the business on a day to day basis.

If you can honestly say you want that level of
involvement then Coffee Republic Franchising
is an opportunity not to.be missed.

Here are-a few basic questions you need to
answer:

1. Do you truly want to run your own
service orientated business?

2. Do-you have sufficient liquid capital, a
good-reputation and a clean credit
record?

3. Are you willing-to train in all aspects
of running a business - our way?

4. Are you willing to operate a business
under a set of laid down rules and
systems?

5. Do you enjoy working with a team of

people as their leader?

If you cannot answer yes to all of those ques-
tions then we are not the right choice for you,
but if you can, read on ...

Coffee Republic, Nisantasi, Turkey



Coffee Republic and You

The Franchise Process

Stage One - Initial Application.

If you are interested in finding out more
about our proposition please contact a mem-
ber of the franchising team either by e-mail
or telephone to receive our info pack to-
gether with an initial questionnaire. Once you
have completed the questionnaire, please
return it to the address on the back of this
brochure, addressed to the franchise depart-
ment.

Stage Two - Formal Application Proc-
ess.

Assuming your initial application meets the
defined criteria set by Coffee Republic you
will be asked to make a formal application
and pay a £1000 refundable deposit, plus a
£30 credit check fee. On the basis that your
application and credit check meet our set
criteria, we will then be happy to meet with
you to discuss your personal objectives and
give you an insight into our entire operation.

Stage Three - Initial One to One Meet-
ing.

You will now meet with a member of the
franchise team to discuss in more detail your
application. Together we will look at suitable
locations for your outlet and answer any of
the questions that you may have at this
stage. You will be required to sign a confi-
dentiality agreement and we will give you
guidance on completing your business plan.
You should consider our offer very seriously
and seek any advice you feel that you may
need from others.

We proceed in this way because we believe
that joining us will be one of the biggest
decisions of your life and it should not be
rushed.

Stage Four - Approval Meeting.

After you have had time to consider our offer and
you have sent back an outline business plan, you
will be invited to a formal approval interview to
give your application full consideration. Once
approved your £1000 deposit becomes non-
refundable. Once you are approved, you will also
need to pay 50% of the Franchise Fee, the
£5000 Training and Support Fee, plus £1000 for
your Store Brand Audit.

Stage Five - Location, Location, Location.
Once you have been approved and on receipt of
your fees we will then assist you in finding a
suitable site for your Coffee Republic outlet
through our property agents. Once a site has
been found, you will need to tailor your business
plan to the specific site location. You will be
required to attend a meeting where Coffee Re-
public will review and approve your site specific
business plan. You will then pay the balance of
your fees and sign a franchise agreement.

Stage Six - Training.

Next comes your training. Training is a combina-
tion of practical in store training and theory. We
will cover staffing, training, stocking up and be
on hand to support you with recruitment, equip-
ment purchase and fitting out.

Stage Seven - Opening Day.
Together we will open the doors and you will
welcome your customers.




Things to Know...

Getting the Money - Many of our franchi-
sees will need to borrow part of the cost of
starting up.

We will be happy to introduce you to a num-
ber of high street banks that know and under-
stand our business, and which will, subject to
status, be willing to provide the funds you
need. We can also introduce you to an inde-
pendent expert who will help you build a busi-
ness plan that can get you the best possible
loan.

There are more detailed illustrations of possi-
ble costs and loans needed later on in this
brochure.

Site Requirements - Delis will need to be
between 800 - 1500 sq ft and ideally on not
more than two floors. To Go stores may be
slightly smaller.

Learning the Business - at training you will
spend time ‘hands-on’ working in a Coffee
Republic Deli as part of the team, planning
the day, serving the customers and solving
the problems - you will be totally involved.

You will also spend time in the classroom! You
will learn How to make the money, Stay
within the Law, How to control the costs,
promote the business and keep the customers
coming back for more.

Lastly, but perhaps most importantly, you will
be introduced to the BPM, or Business Process
Manual. This book is the heart of the fran-
chise and lays down how you are expected to
run a Coffee Republic Deli.

Pre Opening - In the case of new units, once
the site is located we will if needed assist in
the site acquisition procedures, advise on the
financial plan for the business and help in the
selection, recruitment and training of your
team.

FAQs

Why isn’t everyone doing it?

Perhaps the most important question of all,

and there are three parts to the answer:

1. It isn't very difficult to make good
money with Coffee Republic but we
won't take just anyone. You must be
the right kind of what we call a
‘people person’. Someone who can
work with almost anyone and get the
best out of them. You must also be
willing to train to use all of our meth-
ods, systems and techniques. Most
importantly you must be willing to go
on using them in the operation of
your business.

2. With Coffee Republic Deli you will be
working under the guidance of a pro-
fessional, experienced team. You will
however be working for yourself and
that is the sticking point for many
people. The step to running your own
business - to taking charge of your
own life - your own future is a step
that very few people will take.

3. With Coffee Republic Deli there is an
organisational, accounting and man-
agement control system to back you.
These include the systems needed to
ensure that the products you offer
your customers are exactly right for
your local market.

Is there plenty of demand?

Yes there is. As we all know the demand for
hot, freshly made coffee is growing year on
year, and now the addition of fresh food al-
lows Coffee Republic Deli to stand out from
the crowd. We have proved that there is a
massive demand for coffee and food that are
value for money, top quality and served
quickly in convenient locations at convenient
times.



Things to Know...

Will 1 be fully trained?

Yes. Our training teaches you all of the Cof-
fee Republic Deli techniques. We also cover
customer care, work planning, time manage-
ment, preparing for the future, employing
staff and record keeping. We take training
seriously but we do it in a relaxed, easy to
follow way. We will have you and your key
team members happy with all aspects of the
business in a few short weeks. Training is
tailored to your particular needs. It will how-
ever always include a number of weeks work-
ing full-time in a Coffee Republic Deli, plus
time in a classroom situation.

What are the working hours?

Deli opening hours vary from location to loca-
tion, but generally they are open between 10
and 14 hours a day, Monday through to Sat-
urday, with reduced opening hours on a Sun-
day. You will of course be able to set your
own working hours to suit yourself.

What about the competition?

We have competition from many sources, but

eating and drinking is about choice. Coffee

Republic Deli brings choice. Whether it is a

coffee and a quick snack or a break for all the

family, Coffee Republic Deli has the right
offering. One thing you can be sure of is that
no-one has better coffee or fresher food.

Even where the competition abounds Coffee

Republic Deli still makes great business and

we think there are three main reasons for this

that go beyond our products and service:

1. Our Deli concept is different to simple
coffee bars. We offer an entire range
of food, freshly prepared in-store from
delicious muffins, freshly baked pas-
tries, healthy salads and wholesome
sandwiches. All of this is compli-
mented by the same great range of
award winning, freshly ground coffee
that has made Coffee Republic fa-
mous.

reet, London

2. Visiting a Coffee Republic is a unique
experience. It is a place where peo-
ple can get great coffee and great
food in an atmosphere where they
can meet and relax - which is why
Coffee Republic has become a great
British brand.

3. Coffee Republic is high profile. Inde-
pendent research shows that the
brand is recognised by almost 70% of
coffee drinkers. It is part of it's envi-
ronment. We promote our business,
our brand, our style at every possible
turn; on windows, on the counters, on
the walls and even on the table tops.
We also encourage promotions to
benefit local charities, schools and
clubs. We are not just another coffee
shop, we are a community.

Will my background help?

We welcome people from all walks of life and
backgrounds. Coffee Republic Deli people
need to have four things in common:

. A desire to earn a good income

° An interest in food and drink

. A love of working with people

. A deep desire to be the boss

Will 1 have an exclusive location?

At Coffee Republic deli we believe that a unit
needs to be located in an area with a good
population. Therefore we would not wish to
site two Delis within the same catchment area
unless the population or traffic flow patterns
demand more than one unit.



Things to Know...

FAQ s continved

Do | have to open more than one Coffee
Republic?

No. We are always happy to have single unit
operators; indeed if you seek hands-on in-
volvement then a single unit is for you. We
are of course also happy to welcome multi-
unit operators, generally for up to six units.

Do I have to help recruit new franchi-
sees?

No. With us you will not be asked to sell
franchises to others. The job of finding new
franchisees is ours alone so you can get on
with running your business without interrup-
tion.

Do | need any kind of experience or
qualifications?

No. The Coffee Republic Deli concept is
unique. Our training course provides all the
knowledge you need to run a successful and
effective business. Your personality however
is important. You must be able to relate to
people, their needs and problems. You must
be able to listen, act quickly when necessary
and you must enjoy working in this kind of
environment.

Who are the customers?

The people who pass through the door of the
deli are the first and most obvious customers,
they are however only a part of our business.
Local deliveries of pre-ordered lunches, plat-
ters and hot beverages are a serious busi-
ness. You can go further and offer a full
catering service to local businesses particu-
larly for office meetings, training sessions,
product launches and promotional shows.

Can | have a partner?
Yes. We are delighted to welcome partners of
all kinds as franchisees.

Coffee Republic, Exchange Square, London

How long will my franchise last?

The franchise agreement is for 15 years with
a renewal after the first five years, and again
after a further five years. The renewal is
absolutely guaranteed providing you meet the
conditions in the franchise agreement.

The franchise agreement ends after 15 years
upon which time a new franchise agreement
will need to be signed. A copy of the fran-
chise agreement is available as soon as your
application has been approved and certain
documents have been signed. It is a fair
document and it is written in as clear English
as our lawyers can manage. It is however a
legal document and you will need to show it
to your legal advisor.

Can | set my own prices?

Yes. There is total flexibility in pricing but all
promotions have to be agreed with us and are
subject to certain limits.

Can | sell my business?

Yes. You can sell your business at anytime.
We must approve the buyers suitability as we
do with all new franchisees.

In this instance there will be our legal costs to
pay and a fee for the right to transfer and
there may well be other costs also. We re-
serve the right to match any offer you are
made.



A\akKing Money

Example Numbers based on the business
model for a Coffee Republic Deli operation.

Turnover Per Annum % 200K 250K 300K 400K 500K
Cost of Goods 25% 50k 62.5k 75k 100k 125k
Waste & Staff Food 2.5% 5k 6.25k 7.5k 10k 12.5k
Gross Profit 72.5% 145k 181.25k 217.5k 290k 362.5k
Labour 20% 40k 50k 60k 80k 100k
Utilities and Admin 4% 8k 10k 12k 16k 20k
Rent, Rates etc. 21% 42k 52.5k 63k 84k 105k
MSF (royalty) 7.5% 15k 18.75k 22.5k 30k 37.5k
Promotion Fee 1.5% 3k 3.75k 4.5k 6k 7.5k
Earnings 18.5% 37k 46.25k 55.5k 74k 92.5k
Remember:

This model is based on Owner/Operator This is a business model, it is up to you to
Any loan or lease repayments are not included bring the figures in

Extra retail items are being introduced i.e. Coffee Republic To Go offers a higher overall

retail coffee packs are at 55% margin




The franchise [Package - what yov get

Training

With us training is everything. First you
attend a basic skills course which covers all
aspects of our operation. Second, you then
go to work in a training bar where you get an
opportunity to learn new skills, among real
staff and guests and third, we show'you how
to make the best use of promotional concepts
and how to.plan and.organise your business.
All training is individually tailored to your
needs and overall will take around two weeks.

Support

On-going support is available when the train-
ing period ends. Our dedicated and proven
team.is available to help with answers to your
problems, or offer any extra training needed.
We operate a national guest comment card
programme that helps us all understand how
we are rated by the best judges of all.

A Legal Agreement

A franchise agreement, giving you the right to
operate a Coffee Republic Deli business.

The Operating System

The heart of our business is the Business
Process Manual (BPM). This is a tool to help
you ensure you are always running your busi-
ness the Coffee Republic way. It forms part
of your agreement with us and will be up-
dated from time to time to reflect changes
introduced for the benefit of the franchise
network as a whole.

The Costs

There are three upfront costs payable to Cof-
fee Republic:

Franchise Fee - £17,500 plus VAT

Training & Support Fee - £5000 plus VAT
Brand Audit Fee - £1000

The on-going fees that are paid weekly:
Management Service Fee or Royalty is 7.5%
and there is a marketing fund of 1.5%

Additionally there are the costs associated with
the retail unit and the start-up. These costs
vary from location to location and the numbers
that we have given are only a guide. We will
be happy to produce a cost plan to meet your
personal needs and availability of funds as
soon as your application for a franchise is
approved.

Getting started

Once you-have decided that you wish to pro-
ceed, you will be asked to pay a refundable
deposit of £1000 plus VAT. This fee is fully
refundable up until the point when you are
formally approved as a Coffee Republic fran-
chisee.

If after-we have taken actions on your behalf
and at your request you later decide you can-
not, or choose not to go ahead and join us you
could lose all-or part of the holding fee and
any other deposit paid. When'you do join us
theholding fee is deducted from the total of
the franchise fee.

Lets make sure we understand each
other...

We want to create a long-term business rela-
tionship. We want you to clearly understand
every part of our business and our offer to
you.

If there is-any matter on which you are not
totally clear, please talk to us, or your legal
advisor for any clarification that you may need.

Do however please take careful note:

Any statement made by the company, our
suppliers, our franchisees or anyone working
for us, or anything stated in any promotional
material, including this document, only has
meaning if the same statement is included in
the franchise agreement that you sign.






The Next Step

Important Notes:

All images used in this brochure are for illus-
tration purposes only and should be used as
an example only.

All figures mentioned in this brochure are
illustrations of the usual likely costs based on
typical units and should be used as an exam-
ple only. On joining the company we will be
happy to produce personalised figures.
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Coffee Republic, Broadgate, London

Fees based on full project management by an How to Find Us:
approved Coffee Republic Project Manager.

The Coffee Republic Support Office at:
VAT paid is refundable and is therefore ex- 109-123 Clifton Street, London, EC2A 4LD.
cluded from these figures.

Getting Here - By Train or Tube
Any loan needed should be available from a

major high street bank subject to status. If Coffee Republic Head Office is a 5-10 minute
you cannot satisfy the needs of a bank for a walk from either Liverpool Street, Moorgate or
loan, it may be possible to obtain a loan guar- Old Street stations of all of which have London
anteed under the DTI scheme, however using Underground and National Rail links.

that scheme may reduce the amount of any
loan a bank may offer - ask for details.

If Coffee Republic are required to take the
Head Lease on property, then all legal and
other direct costs associated, will be passed
on to the franchisee. You should budget at
least £10K extra for this.

The shop fitting costs shown include the pur-
chase of new equipment needed for your bar.
This equipment may be paid for in a number
of ways to reduce your initial investment.
Leasing is an option that is both effective and
tax efficient.

Remember - Do not stretch yourself too far.
There will always be extra costs involved so it
is important you have some contingency
funds to fall back on. It will pay to be pre-
pared.

©Coffee Republic and Coffee Republic Deli are trademarks of Coffee Republic Plc,
109-123 Clifton Street, London, EC2A 4LD. Tel: 020 7033 0600



